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C/CAG
CITY/COUNTY ASSOCIATION OF GOVERNMENTS

OF SAN MATEO COUNTY
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Pacifica • Portola Valley • Redwood City • San Bruno • San Carlos • San Mateo • San Mateo County • South San Francisco • Woodside

Dear Citizens of San Mateo County:

We are pleased to present to you the 12th Annual Report of the City/ County Association of Governments (C/CAG) of San

Mateo County.

Our Board, which represents every jurisdiction in San Mateo County, and County transportation agencies, had a busy 2005

working on critical issues of local, county, and regional significance that affect the quality of life of every person who lives in or

travels through our unique County.

C/CAG provides a cooperative, cost-effective means of responding to countywide planning, transportation and other mandates

from the State of California and the Federal Government.  It distributes millions of dollars in State and Federal transportation

and air quality funds.  C/CAG is implementing the San Mateo County Congestion Relief Plan, whose goal is to move the

County forward to meet the Countywide Transportation Plan requirement to increase transit ridership from 6% to 20%.  It

pools countywide expertise for a cost-effective program for complying with stormwater run-off mandates, which no individual city

could effectively do on its own.  This year it distributed hundreds of thousands of dollars, in efforts to rid the County of

abandoned vehicles.

In 2005, C/CAG began implementation  of the Transportation/ Environmental Program to support programs to address

stormwater pollution caused by motor vehicles.  This is a pilot program funded through a $4 motor vehicle fee for San Mateo

County with strong management controls including public hearings, specific work program/ budget, performance measures,

independent audit, sunset provision, and a report to the legislature.

The El Camino Real (ECR) Incentive Program was adopted to encourage the Cities and County to expand the stock of

housing and improve the land use, esthetics and mobility in the El Camino Real Corridor.  The program provides significant

financial incentives for the fourteen jurisdictions along the El Camino Real Corridor to participate in the process, conduct

detailed land use planning for their individual jurisdictions, and to implement specific projects.

Significant progress was also made on the 2020 Gateway Corridor Study that is evaluating solutions to problems on Highway

101 and its connection to the Dumbarton Bridge.  Extensive conceptual engineering and analysis was done on various possible

solutions.

The C/CAG Board approved the implementation of ramp metering and authorized the Executive Director and a technical

committee to define the parameters for the first phase on Highway 101 south of Highway 92.  The  Intelligent Transportation

System Plan was adopted  that defines programs and projects  for San Mateo County to provide user information and improve

overall travel times.

Much has been done this year but there is still much to do.

Please share this report with your friends and neighbors and contact us with your opinion.

Sincerely,

James M. Vreeland Jr., Chair

555 County Center, Fifth Floor, Redwood City, CA  94063    Phone: 650.599.1406    Fax: 650.361.8227
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C/CAG - “Creative Solutions by Working Together”

❖ Environmental/ Transportation Program (AB 1546)

Goal – Address Impact of Motor Vehicles

• Funding for Storm-Water Pollution

• Funding for Congestion Relief

❖ El Camino Real Incentive Program

Goal – Increase Housing, Improve

Esthetics, Land Use, and Mobility on

the El Camino Real Corridor

• Planning Funding Incentives

• Transportation Project Funding

• Tools and Resources

❖ Intelligent Transportation System Plan

Goal – Operational Improvements for Increased Mobility

• Ramp Metering

• Signal Coordination

• Incident Management
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Program Performance

Congestion Management Program

Adopted the 2005 Congestion Management Program.

El Camino Real Incentive Program Adopted.

Adopted 2006 State Transportation Improvement

Program (STIP) - $56.8 M.

Extensive conceptual engineering and analysis was done

on possible solutions for the 2020 Gateway Study.

Allocated $ 1,324,548 to 10 jurisdictions to construct

bicycle and pedestrian projects.

Allocated $1,075,000 in State Clean Air funds to three agencies.

Cost Effectiveness of $34,308 per ton of pollutants

with 25.65 tons eliminated from the air.

Environmental/ Transportation Program (AB 1546)

Investigated Hydrogen Shuttles and Station.

12 Traffic signals retimed/ replaced/ upgraded.

130.14 miles of streets and roads resurfaced/

reconstructed/ restriped.

89 miles of street signage improved.

5,138 miles of streets/roads swept once per month.

3,059 storm drain inlets and catch basins inspected and

cleaned and 600 feet of rock swales installed.

San Mateo County Congestion Relief Plan

Programmed $ 431,599 to support six city shuttle

programs and one employer based shuttle to serve

over 300,000 passengers per year.

Approved and initiated implementation of ramp

metering program on Route 101.

Adopted a Countywide Intelligent Transportation Systems Plan.

Provided $500,000 funding to the Peninsula Traffic

Congestion Alliance to expand services Countywide.
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Airport Land Use Commission/Plan

Reviewed/commented on one airport

environs development proposal.

Reviewed/commented on 10 environmental documents.

Supported State legislation [AB 1358 (Mullin)]

regarding review of charter schools to be

located  within an airport environs.

Received C/CAG eligibility from the FAA to apply

for a Federal grant to update the Comprehensive

Airport Land Use Plan (CLUP) for the environs

of San Francisco International Airport.

On-going monitoring of the San Mateo County Airport

Master Plan program and related environmental review

for Half Moon Bay Airport.

Abandoned Vehicle Abatement Program

Vehicles Towed - 26,576

Vehicles Destroyed - 2,259 (estimate).

Cities/County Cost Reimbursement - $676,421

Cost per Vehicle - $25.45

Administrative Rate - 2.35%

Agencies Participating - 18

Air Quality Emissions Reduction – 16.8 to 25.2 Tons.

Stormwater Management Plan

Submitted the 2004/5 Annual Report to RWQCB.

Removed 57,000 cubic yards of material.

Performed extensive public outreach to 59 schools

reaching 12,500 students, commercial outlets and the

general public through various media, on the control

of non-point source runoff to the Bay.

Continued Park Dept. Maintenance Group training

in IPM and Park Maintenance Procedures

and Performance Standards.

Found 352 illicit discharges and eliminated all discharges.

Cost per Capita - $1,504,409/717,000 = $2.10/ Capita.
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Summary of 2005 C/CAG Activities

❖ Approved the implementation of Ramp Metering.

❖ Intelligent Transportation System (ITS) Plan adopted.

❖ El Camino Real (ECR) Incentive Program adopted to encourage the Cities and County to

increase housing, improve land-use, esthetics and mobility in the ECR Corridor.

❖ Adopted the 2006 State Transportation Improvement Program (STIP) - $56.8M.

❖ Implementation of the Environmental/Transportation Program (AB 1546). Allocated

$476,993 to 16 jurisdictions for local programs to address the impact of motor vehicles.

❖ San Mateo County Congestion Relief Plan.  Funded (together with the

Transportation Authority) six local service shuttles, one employer based shuttle and

the Peninsula Traffic Congestion Relief Alliance.

❖ Conceptual engineering and analysis was done on solutions for the 2020 Gateway Study.

❖ Allocated $1,075,000  in State Clean Air funds to three agencies to improve air quality.

❖ Abandoned Vehicle Abatement Program (AVA) reimbursed 17 cities and the County

$676,421 for the cost to tow 26,576 vehicles from the San Mateo County streets.

❖ Public outreach on the control of non-point source runoff to the Bay to 59 schools reaching 12,500

students, commercial outlets and the general public through various media.

❖ Through local agencies, removed 57,000 cubic yards of materials to prevent them from

potentially contaminating the Bay.  Found 352 illicit discharges and eliminated all discharges.

❖ Received C/CAG eligibility from the FAA to apply for a Federal ALUC grant.

❖ Advanced C/CAG State Legislative Advocacy.

C/CAG responsibilities include the following functions and Countywide plans:

Allocation of State and Federal transportation funds to

cities, the County, and other agencies.

State Legislative Advocacy

Congestion Management Plan

Countywide Transportation Plan

Comprehensive Airport Land Use Plan

San Mateo County Congestion Relief Plan (SMCRP)

Abandoned Vehicle Abatement (AVA) Reimbursement Program

Integrated Solid Waste Management Plan (review and comment)

Hazardous Waste Management Plan

Clean Air (TFCA)Expenditure Program for San Mateo County

Stormwater Pollution Prevention Program (STOPPP)

Environmental/Transportation Pilot Program (AB1546)
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Projected Statement of Revenues, Expenditures, and Changes in Fund Balance
FY 2005-06 C/CAG Budget

General
Fund

Transportation
Programs

SMCRP
Program

TFCA NPDES AVA
AB 1546
Program

Total

BEGINNING BALANCE $20,341 $121,800 $68,449 $371,745 $1,098,477 $166,172 $0 $1,846,985

RESERVE BALANCE $43,346 $50,000 $0 $0 $100,903 $0 $0 $194,249

PROJECTED REVENUES

Interest Earnings $1,000 $5,000 $10,000 $4,000 $6,000 $2,000 $10,000 $38,000

Member Contribution $226,779 $354,564 $1,300,000 $0 $0 $0 $0 $1,881,343

Cost Reimbursements $0 $0 $0 $0 $0 $0 $0 $0

ISTEA Funding $0 $390,000 $0 $0 $0 $0 $0 $390,000

Grants $0 $40,000 $447,500 $0 $0 $0 $0 $487,500

SFIA Traffic Study $0 $300,000 $0 $0 $0 $0 $0 $300,000

TFCA $0 $67,000 $0 $1,047,289 $0 $0 $0 $1,114,289

NPDES $0 $0 $0 $0 $1,388,456 $0 $0 $1,388,456

AVA $0 $0 $0 $0 $0 $680,000 $0 $680,000

Miscellaneous $0 $120,000 $0 $0 $0 $0 $1,860,000 $1,980,000

Total Revenues $227,779 $1,276,564 $1,757,500 $1,051,289 $1,394,456 $682,000 $1,870,000 $8,259,588

TOTAL SOURCES OF
FUNDS $248,120 $1,398,364 $1,825,949 $1,423,034 $2,492,933 $848,172 $1,870,000 $10,106,573

PROJECTED EXPENDITURES

Administration Services $103,000 $93,741 $20,000 $11,300 $149,825 $15,000 $125,000 $517,866

Professional Services $100,000 $747,562 $50,000 $31,000 $206,500 $0 $50,000 $1,185,062

Consulting Services $0 $416,000 $195,000 $0 $1,046,018 $0 $300,000 $1,957,018

Supplies $44,500 $4,000 $0 $0 $1,500 $0 $0 $50,000

Prof. Dues &
Memberships

$1,600 $0 $0 $0 $34,066 $0 $0 $35,666

Conferences & Meetings $4,000 $4,500 $0 $0 $1,500 $0 $0 $10,000

Publications $20,500 $5,500 $0 $0 $15,000 $0 $0 $41,000

TFCA Distributions $0 $0 $0 $1,055,000 $0 $0 $0 $1,055,000

NPDES Distributions $0 $0 $0 $0 $0 $0 $0 $0

AVA Distributions $0 $0 $0 $0 $0 $675,000 $0 $675,000

Miscellaneous $2,000 $102,177 $1,400,000 $0 $50,000 $0 $1,103,000 $2,657,177

Total Expenditures $275,600 $1,373,480 $1,665,000 $1,097,300 $1,504,409 $690,000 $1,578,000 $8,183,789

TRANSFERS

Transfers In $67,657 $0 $104,000 $78,783 $0 $0 $0 $250,440

Transfers Out $0 $24,885 $0 $81,783 $39,773 $0 $104,000 $250,440

Total Transfers ($67,657) $24,885 ($104,000) $3,000 $39,773 $0 $104,000 $0

NET CHANGE $19,836 ($121,801) $196,500 ($49,011) ($149,726) ($8,000) $188,000 $75,799

TRANSFERS TO RESERVES $0 $0 $0 $0 $0 $0 $0 $0

TOTAL USE OF FUNDS $207,943 $1,398,365 $1,561,000 $1,100,300 $1,544,182 $690,000 $1,682,000 $8,183,789

ENDING FUND BALANCE $40,177 ($0) $264,949 $322,735 $948,752 $158,172 $188,000 $1,922,784

RESERVE FUND BALANCE $43,346 $50,000 $0 $0 $100,903 $0 $0 $194,249

NET INCREASE (Decrease)
IN FUND BALANCE as of
June 30, 2006

$19,836 ($121,801) $196,500 ($49,011) ($149,726) ($8,000) $188,000 $75,799

C/CAG Member Dues/Fees Highly Leveraged

Member Dues 1%

Leverage = $31,959,588/$1,969,799 = 16.22 to 1

C/CAG Controlled Funds
Member Fees 5%

SMCRP 4%

Leveraged Revenue 15%

Funds

Programmed

75%



C/CAG Officers - 2005 Chairperson - James M. Vreeland Jr.- Pacifica, 2005 Vice-Chairperson - Nicholas Jellins -  Menlo Park

2005 Vice-Chairperson  - Deborah Gordon - Woodside, Executive Director - Richard Napier

555 County Center    Fifth Floor    Redwood City     California     94063     Phone: 650 599-1406       Fax: 650 361-8227
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State Legislative Advocacy

Implement Environmental/Transportation

Pilot Program (AB 1546)

Implement 2005 Congestion Management Program

and Develop 2007 Congestion Management Program

Implement San Mateo County

Congestion Relief Plan

Implement the El Camino Real Incentive Program

Complete the Housing Needs Assessment

State/Federal Transportation Funding, Allocation

and Project Management

Transportation Fund for Clean Air (TFCA)

Allocation and Management

NPDES Stormwater Management Program

Permit and Management

Update the Comprehensive Airport Land Use

Plans (CLUP) and Consistency Reviews

Administration of Abandoned Vehicle

Abatement Program

Implement Highway 101 Ramp Metering

Implement Intelligent Transportation System Plan

2006 Goals

2020 Peninsula Gateway Corridor Technical and

Policy Advisory Committees

Airport Land Use Committee

Congestion Management and Environmental

Quality Committee (CMEQ)

Legislative Committee

Bicycle and Pedestrian Advisory Committee

(BPAC)

Congestion Management Program Technical

Advisory Committee (TAC)

NPDES Technical Advisory Committee

Ramp Metering Technical Advisory Committee

Committees

Atherton • Belmont • Brisbane • Burlingame • Colma • Daly City • East Palo Alto • Foster City • Half Moon Bay • Hillsborough • Menlo Park • Millbrae

Pacifica • Portola Valley • Redwood City • San Bruno • San Carlos • San Mateo • San Mateo County • South San Francisco • Woodside
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